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Overview

The Canadian Virtual College Consortium/Consortium canadien des collèges virtuels (CVCC/CCCV) is a non-profit association of Canadian Colleges and Technical Institutes dedicated to providing a vehicle for member institutions to apply for grants and respond to tenders and RFPs that previously may have been available only to national organizations. In addition, the consortium will foster the collaborative development of online academic programs and act as a marketplace for members to trade, sell and lease their electronic curriculum elements. 

Background
Currently colleges/institutes develop their online courses and programs at the institution, or collectively, at the provincial level. To date there is no national organization for the collective development of online courses and programs. Since there still is a lack of complete diploma, postgraduate certificate, and applied degree level programs and combined with the continuing growth of online training programs and certifications in the various industry groups, a national organization presents a business opportunity for Canadian colleges/institutes to collaborate through a consortium approach in the development of online courses and programs. This national consortium will provide access to projects that would not be available to individual colleges/institutes.
The Consortium is a federally incorporated not-for-profit organization with a board of directors consisting of Paul Little (Red River College,) Peter Fisher (The Marine Institute,) and Eleanor Frandsen (Northern Alberta Institute of Technology.) 

Currently CVCC/CCCV is working Bow Valley and Fanshawe Colleges on the development of a $1. 8 million online Essential Skills training project aimed at apprentices and pre-trade students in four industry sectors
Business Objectives

During the development phase of the CVCC/CCCV, the following business opportunities were recognized. As the CVCC/CCCV grows these may be refined and added to.

1. To provide a vehicle through which member institutions can apply collectively for grants, respond to Requests for Proposals and bid on contracts. Many of these opportunities may be available only to national organizations.

2. To facilitate and explore opportunities for CVCC Members to:

I. Develop new college/institute online and other technology-based courses, programs, and services through a collaborative approach.

II. Provide a forum where member colleges/institutes and sector councils can negotiate articulation agreements and partnerships as well as develop and market online learning opportunities for their members and students.
III. Trade, license, and purchase each other’s online courses, programs and other electronic curriculum elements.
3. To market members’ distance learning offerings, in either or both official languages, to Canadian and International markets by providing links on the CVCC website to Members’ distance learning web pages.

Governance and Structure

1. The CVCC/CCCV is a Federal not-for-profit organization incorporated in August 2004.

2. The members of the CVCC/CCCV are Canadian publicly funded Colleges and Institutes.

3. Each member college/institute will appoint one person to represent their college/institute. It is planned that there will be college/institute members from all geographic locations in Canada and both official languages.

4. Colleges/institutes can become members by signing an agreement letter.

5. College/institute representatives will elect board members at the annual general meeting.. At present there are three board members with a probable expansion to five. These elected board members will elect a board chair and a secretary/treasurer.

6. A part-time executive director will oversee the operations of the consortium.

7. To provide guidance and experience, the board may appoint ex-officio, non-voting members that may include representatives from CADE, ACCC, The Canadian Virtual University, or major funders.

8. The members and board will give consideration to adding other types of members to the CVCC/CCCV such as sector councils/industry associations, post-secondary consortiums and private college/institutes.

Benefits to Members

1. A national consortium will help reduce individual college/institute online program development costs through a collaborative approve to producing and marketing complete online programs.
2. A national consortium will help reduce individual college/institute online course production costs through the trading, leasing and purchasing of existing college/institute produced electronic curriculum elements.
3. Through the CVCC/CCCV members will be able to, in collaboration with other colleges/institutes, apply for grants, respond to RFP’s and bid on contracts, many of which may only be available to national organizations. An example of this is CVCC’s, Fanshawe and Bow Valley Colleges’ Essential Skills Online project, funded by HRSDC through its Office of Literacy and Essential Skills project
Marketing Plan – Overview
On behalf of CVCC Members, the Executive Director will search for funding opportunities for the development of online educational and training projects. Primarily these funding opportunities will be provided by the Federal, provincial governments and other non-profit organizations. In addition the ED will look for requests for proposal and other bidding on contract opportunities through MERC and other market places. CVCC will also source funding for applied research and teaching technologies related to online and technology based learning.
The ED will also work with Members’ representatives in identifying online projects that they would like to undertake that will need funding from governments, sector councils, or from other colleges. The ED will endeavor to match these development needs with funding sources to create new online learning projects.

CVCC will work with ACCC and other educational bodies to identify new online learning projects and the funding for them.
Program Development

The Consortium will support the development of complete programs through a consortium approach. Two or more colleges/institutes would get together to develop or combine existing courses to form complete programs. There may be one or more colleges/institutes that would be the credential granting institution(s) with other colleges/institutes contributing courses. Granting colleges/institutes would have to contribute enough courses to meet their own residency requirements. 

CVCC/CCCV Membership

Membership is open to publicly funded Colleges and Technical Institutes in Canada that are interested in developing and marketing distributed learning courses and programs as a collective. 

CVCC/CCCV Business Plan Concepts

CVCC operations funds will come from project overheads.
Communications 

In addition to the yearly annual meeting and regular board meetings, a communications website will be set up to;

· facilitate communication among members at large, the board and organizational committees

· provide a forum for the discussion of current issues

· to provide a repository of meeting minutes and important documents. 

Those interested in participating in this intranet should contact Paul Little or Paul Avon (see ‘For Further Information’ section at the end of this document.)

How to Join

Request a CVCC/CCCV Membership Agreement Form; have it signed by the appropriate authority in your institution, return to the CVCC/CCCV. 
Canadian Virtual College Consortium
C/o Red River College
30CM-2055 Notre Dame Ave
Winnipeg, MB  R3H 0J9
204 632 2232
plittle@rrc.mb.ca
For Further Information

This prospectus only provides an overview of the CVCC/CCCV and may not provide enough information for potential members. If you need any more information or have questions, comments or concerns please contact the directors listed below.

Paul Avon





Paul Little

SKYPE paul.avon 



Red River College









204 632 2232

pavon@sympatico.ca



plittle@rrc.mb.ca
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